Agenda
MUSE Board Meeting
Monday, January 13, 2014
K-8 Library 4:30pm

Second Monday of each month

1. Meeting Called to Order at 4:32 pm

2. Approval of minutes from November & December (Pamela D. & Doug). Minutes from December 9 were approved.

3. Public Comment

4. Financial report –Anna. First the tax return from 12/13 is complete. Anna explained the balance as well as how we categorize the Music fund and other funds. Currently available is $27, 747. Music funds are $19, 363(this is separate). MUSE is committed to $30,000 for the school district. Jason asked if we will reach the $30,000. We are hopeful but we can’t yet guarantee things at this point. We are hoping to make up the difference with the Crab Feed.

5. New Business

E-mail account- We need someone who can commit to checking it weekly (can it be re-routed to someone’s (my) personal e-mail?). Anna checks on this every month. 

Future of Muse- We have had to cancel and discontinue some events. We may come up short on our financial commitment this year. Melissa told Gail, Kim, and Jason that we are worried about the future of MUSE and how much money we can raise. Our fundraisers have not been as successful. The Candlelight Tour is one of the events that are not raising as much money as they have. Melissa and Anna are talking about leaving at the end of the year. Melissa pointed out that there are more organizations competing for the money that is out there. 

Jason spoke about how MUSE could work in the future. He talked about twice a year “vetting” or that teachers could apply on a monthly basis for smaller amounts. Jason also said that if MUSE can not sponsor much, that might be OK budget wise right now. Melissa pointed out that teachers could apply for various funds. Anna talked about MUSE being important as a place for people to send their money. Jason asked what community members are being targeted? Jason asked “is it possible for MUSE to re-target their audience”. Maybe we should have less events and try to make more money per event? Family friendly events? 

Mel said his concern about the future of MUSE is who is doing the reaching out at different levels.  Ideally he would like to see more teacher and parent participation in MUSE.  Mel sees a limited amount of people who are doing projects, but people who are benefiting by these programs are not participating enough(parents & teachers). Jason talked about also needing more parent support. Jason said he feels the teachers are already working pretty hard. Mel said MUSE’s genesis goes back to wealthy parents who were very active. But things have fallen to a group of people “not so affluent”.  But in order to be a viable organization we need more parent involvement across the board. Mel asks if we need to put out a community bulletin in the Beacon or something similar. He also asks if the school board could put out a bulletin re: the future of MUSE to raise awareness. Jason points out that MUSD’s very accessabiilty may be a bit of a problem. 

Shanti(who is a parent) said that MUSE was not represented at Back to School Night. She suspects that most parents don’t even know what MUSE is. Shanti feels that we need to tap into new parents, parents who have kids in Kindergarten and the primary grades. 

Jason says we are talking about 2 issues—parent participation and money. Anna said we need help putting together fundraisers. Mel then asked what the population of the district is—550 was the response. Mel asked would it make sense for MUSE to re-organize itself to represent both Mendocino and Fort Bragg districts. Anna pointed out that local businesses might appreciate this. Anna said she thought it might be good to collaborate. Jason said he thought it might be a “great idea”. 

Mel said he thought the reason for MUSE was to bolster programs was that the government was no longer supportive like it was 20-25 years ago. MUSE grew up to take up the slack. “The slack is regional”. It is tough to rebuild an arts program once it is gone. Jason said there are other areas that maybe could be combined regionally. Sapphire said “we need a kick in the butt”, i.e. new energy from new parents. Mel said board recruitment would be important. 

We have new brochures to send out. Mel also suggested that every semester we do a MUSE recruitment. Outreach is very important. 

Alejandra said she is here by accident and had no idea what MUSE was when she was chosen to be on the board. There should be more exposure at the beginning of every year. Shanti said that this should happen at Back to School Night. On Registration Day we also have sign ups. 

Melissa wonders if we are spinning our wheels. Jason says the district is not counting on MUSE funding next year. Anna says MUSE is still a good repository for funding. Even at lower rates, this is better than no funding. There are now only 5-7 board members. 

We might put MUSE brochures in outreach letters to younger students. (these brochures cost 20 cents each to produce)

Mel mentioned that MUSE’s importance should be broadcast at the Crab Feed. 

Mel said maybe we should spend the next few years building a participatory base for MUSE. Whether we raise $5000 or a lot more, MUSE is still needed and parental support is also needed. Fundraising is difficult and it is hard to have more than a few people pumping money in. 


District /Admin.-needs/thoughts/ideas/suggestions


Board Commitment for next school year-financially and remaining on board

6. Old Business

CIT Wrap-up


Amount made/attendance this year in comparison to previous years


Thank yous to be sent- who?


$$ still to be collected


Next year- thoughts from board/community/inns

7. Upcoming Events

 Crab Feed Update: Friday, January 31st at Little River Inn (Abalone Room 6pm) We need to thank the people who are donating this crab(Noyo Fish Company)


 Publicity/promo/flyer distribution


 Food-Crab from Noyo Fish Co. (Scott)


Wine-Sapphire


Beer-Melissa I. @ Little River Inn asking North Coast Brewery


Dessert-Shanti will get donations (15 quality desserts for auction)


Entertainment-Improv. Club will perform for 30 min. after dinner. 7 performers.  The show will be at from 7:15 to 7:30pm. 


Reservations-so far? Reservations should be made with Little River Inn. People can call with their credit card numbers or a check to reserve seats. Donations are appreciated as well. 


Day of event volunteers-Interact? Need 4-6 for set up and serving. Doug will ask Elise Boyle re: this. 

Alex DeGrassi Concert – Saturday, April 26th at Little River Inn’s Abalone Hall-chair. Pattie DeMatteo is putting this on. MUSE will do bar and food. 

Honoree Dinner- Friday, May 16th at little River Inn’s Abalone Room-chair

Next meeting is Monday, February 10, 2014 at 4:30 in the Library@ K-8 School
